DIC GROUP

DEVELOPMENT INVESTMENT

THE SOCIALIST REPUBLIC OF
Independence - Freedom — Happiness

CONSTRUCTION NUMBER 2 JSC

No.: 172-25/BCQT-DIC No2
REPORT ON CORPORATE GOVERNANCE

Respectfully to:

Ho Chi Minh, July 28, 2025

(First half of 2025)

- The State Securities Commission;
- The Ha Noi Stock Exchange.

- Name of company: Development Investment Construction Number 2 Joint Stock Company

- Address of head office: No. 5, Street No. 6, Chi Linh Urban Area, Thang Nhat Ward, Vung Tau City,
Ba Ria - Vung Tau Province

- Telephone: 02543 613944 Fax: 02543 616365

- Charter capital:

- Stock symbol:

Email: infor@dic2.vn

VND 113,046,990,000

DC2

- Governance model:

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors, General Director and
Director.

- The implementation of internal audit: Being implemented.

I. Activities of the General Meeting of Shareholders:

Information on meetings, Resolutions and Decisions of the General Meeting of Shareholders:

Resolution/
No. | Decision Date Content
No.
01/NQ- - Collecting Shareholders' Written Opinions on_the following
01 | DICNo2- | 12/02/2025 | matter:
PHPCH Approval of the adjustment to the capital utilization plan, equivalent
PP
to 51% of the proceeds from the 2024 private share offering.
- Matters _approved by Voting at the 2025 Annual General
02/NQ- Meeting of Shareholders:
02 | DIC No2- | 29/04/2025 1. Report on the activities of the Board of Directors in 2024 and the
DBHDCD plan for 2025.
2. Report on the results of the 2024 private share offering (PSO) and
Signature Not Verified
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No.

Resolution/
Decision
No.

Date

Content
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11.

12.

I3

14.

15.

the utilization of proceeds from the 2024 PSO.

Submission of the Operating Regulations of the Board of
Directors.

Report on the activities of the Board of Supervisors in 2024 and
the plan for 2025.

Submission proposing the selection of the auditor for the 2025
financial statements.

Report on the activities of the Management Board in 2024 and
the orientation and tasks for 2025.

Submission on the 2024 business results and 2025 business plan.
Submission on asset investment for 2025.

Submission of the audited financial statements for 2024.

. Submission on the profit distribution plan for 2024 and the

remuneration plan for the Board of Directors and Management
Board in 2025.

Submission on the issuance of shares for dividend payment for
2024.

Report of the independent member of the Board of Directors.
Submission on the capital mobilization plan for production and
business activities in 2025 and borrowing of assets for securing
bank loans in 2025.

Submission on the remuneration payment for the Board of
Directors, Board of Supervisors, and Company Secretary in 2024
and the plan for 2025.

Submission on the report regarding the value of related
transactions between Development Investment Construction
Joint Stock Company No. 2 and DIC Group in 2024; request for
approval to authorize signing contracts with DIC Group, internal
persons, and related persons in 2025.

I1. Board of Directors (Report for the first 6 months of 2025):

1. Information about the members of the Board of Directors (BOD):
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Position The date becoming/ceasing to be the
(Independent member of the Board of Directors
. : members of the
No. Board of Directors Hisawed of Directors
members : Date of
Non-executive - Date of dismissal
members of the eppointment
Board of Directors)
1 | Mr. Pham Duc Dung Chairman of the 26/04/2019
BOD
) Non-executive
2 | Ms. Tran Thi Thu Member of the 15/04/2022
BOD
) Independent
3 | Mr. Le Hai Chau Member of the 25/04/2024
BOD
2. Meetings of the BOD:
Number of
Na. Board of Directors’ meetings attended Reasons for
members by Board of Atiendance rage absence
Directors
1 Mr. Pham Duc Dung 6/6 100%
2 | Ms. Tran Thi Thu 6/6 100%
3 | Mr. Le Hai Chau 6/6 100%
3. Supervising the Board of Management by the Board of Directors:

Regular monitoring of the Board of Management's activities and other management tasks:

4
5

Supervising the implementation of business production targets and plans assigned by the Board of
Directors (BOD) and the General Meeting of Shareholders.

Monitoring compliance with laws, the company's charter, and internal regulations during the Board
of Management's operations.

Ensuring the submission of periodic and extraordinary reports and information to the State Securities
Commission (SSC), Hanoi Stock Exchange (HNX), and the Viet Nam Securities Depository and
Clearing Corporation (VSDC) concerning mandatory disclosures.

In shareholder relations: The BOD ensures timely communication of company activities and events
to shareholders via the company's website and through public disclosures

. Activities of the Board of Directors’ subcommittees (If any): None

. Resolutions/Decisions of the Board of Directors (Report for the first 6 months of 2025):
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No, | Resolution/ Date Content Approval
Decision No. rate
12-24/NQ-DIC Approval of the dossier for collectin
1 g
No2 HbQT L0200 shareholders' opinions in writing 100%
02-25/NQ- Approval of the plan for organizing the 2025
2 | HbQT DIC 24/02/2025 | Annual General Meeting of Shareholders 100%
No2 (AGM)
03-25/NQ- ;
Approval of the time, venue, and documents
2 E?ZQT DIC SR to be submitted to the 2025 AGM. 100
04-25/NQ- . :
Approval of the implementation of the share
" EEZQT s LbiEs issuance plan for 2024 dividend payment. R
05-25/NQ- Approval of the record date for the list of
5 | HBQT DIC 22/05/2025 | shareholders entitled to receive the 2024 100%
No2 dividend.
06-25/NQ- . .
6 | HPQT DIC 30/05/2025 Ap;_Jrov;}l of the selection of _the audit and 100%
No2 review firm for the 2025 financial statements.
07/2025/Qb- -
7 | DIC No2- 13/06/2025 3&];;0;;11 ;Jl:“ct:e results of the 2024 dividend 100%
HDQT '
08/Qb-DIC Approval of the change in the Company’s "
. No2-HPbQT ARURA0ZS charter capital. W
II1. Board of Supervisors (Report for the first 6 months of 2025):
1. Information about members of the Board of Supervisors (BOS):
The date becoming/ceasing
Stt Memsb e oleoard of Position to be the member of the | Qualification
S YR Board of Supervisors
) { Head of the
1 | Ms. Pham Thi Hong Bich Board of From 25/04/2024 University
Supervisors
Ms. Phan Thanh Nu Dieu | Member of the o
2 | Tran Board of From 25/04/2024 University
g :
Supervisors
_ Member of the
3 Ms. Vuong Thanh Hai Board of From 26/04/2019 University
Supervisors

2. Meetings of Board of Supervisors:
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Number
No. Members of.Board of of Attendance Voting fate Reasons for
Supervisors meetings rate absence
attended
1 | Ms. Pham Thi Hong Bich 3/3 100 100
2 | Ms. Phan Thanh Nu Dieu Trang 2/3 67 67 Personal
reasons
3 | Ms. Vuong Thanh Hai 3/3 100 100

3. Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors:

Key activities of the Board of Supervisors in the recent period:

Supervise the implementation of resolutions adopted by the Annual/Extraordinary General Meeting
of Shareholders. Supervise compliance with the laws and regulations of the State, the Company’s
Charter, and the implementation of resolutions and decisions of the Board of Directors.

Examine the legality and compliance in the management and administration of the Company's
business operations.

Review and assess the legality and accuracy of the 2024 audited financial statements, quarterly and
semi-annual financial statements in 2025; coordinate with the independent auditor to inspect areas
of concern, examine the auditor’s report, and provide opinions on issues raised by the auditor.

Report to the 2025 Annual General Meeting of Shareholders on the truthfulness, accuracy, and
legality of the accounting records, document storage, financial statements, and other reports of the
Company. Propose the selection of the audit and review firm for the 2025 financial statements.

4. The coordination among the Board of Supervisors, the Board of Management, Board of Directors and
other managers:

In the recent period, the Board of Supervisors has received cooperation from the Board of

Directors and the Board of Management of DIC No. 2. The Board of Supervisors has submitted reports
on the results after each periodic inspection to the Board of Directors and the Board of Management to
enable timely directives aimed at minimizing risks.

5. Other activities of the Board of Supervisors (if any): None.

IV. Board of Management
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Date of
appointment /
No. Members of Board of Date of birth Qualification dismissal of
Management members of the
Board of
Management
1 Mr. Vu Gia Tan 20/10/1984 University 02/01/2020
2 Mr. Tran Van Chung 24/01/1972 University 02/01/2020
3 Mr. Ngo Van Lenh 04/09/1982 University 01/10/2022

V. Chief Accountant

Name Date of birth Qualification Date of'app.nointmentf
dismissal
Mr. Tran Van Chung 24/01/1972 University 01/10/2021

VL. Training courses on corporate governance:

Members of the Board of Directors, Board of Supervisors, General Director, managers, and the
Company Secretary participated in corporate governance training courses as required under applicable
regulations: The unit has assigned personnel to attend sessions on disseminating regulations regarding
information disclosure and other regulations related to the operations of listed companies, organized by
the Viet Nam Securities Depository and Clearing Corporation, the Hanoi Stock Exchange, and the State
Securities Commission..

VII. The list of affiliated persons of the public company (Report for the first 6 months of 2025)
and transactions of affiliated persons of the Company

1. The list of affiliated persons of the Company: See Appendix I attached

2. Transactions between the Company and its affiliated persons or between the Company and its major
shareholders, internal persons and affiliated persons. See Appendix II attached

3. Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power: None

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of Management,
the Board of Supervisors, Director (General Director) have been founding members or members of
Board of Directors, or CEOs in three (03) latest years (calculated at the time of reporting): None

4.2. Transactions between the Company and the company that its affiliated persons with members of
Board of Directors, Board of Supervisors, Director (General Director) and other managers as a member
of Board of Directors, Director (General Director or CEO): None

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director) and
other managers: None
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VIIL Share transactions of internal persons and their affiliated persons (Report for the first 6
months of 2025)

1. The list of internal persons and their affiliated persons: See Appendix III attached

2. Transactions of internal persons and affiliated persons with shares of the company: See Appendix IV
attached

IX. Other significant issues: None

Recipients:

- SSC, HNX;

- Website

- Archive: Office of Administration;
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