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BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

Kinh thwa: C4c quy vi dai biéu, thwa cdc quy co dong

Dai hoi cd dong thuong nién Cong ty c6 phan DIC S6 2 nam 2022 dién ra trong bdi
canh dai dich Covid-19 van dang dién biét phirc tap, nén kinh té dat nudce tiép tuc qué trinh
ddi moi va phat trién 6n dinh, tao diéu kién cho cac doanh nghiép c6 nhiéu thuan loi dé
phat trién. Dé nhin nhan, danh gia nhiing két qua da thyc hién cia nam 2021 vira qua, cling
nhu dinh huéng cho hoat dong ctua nim 2022 va cac nam tiép theo, HDQT xin bao cio dai
hoi cac noi dung chinh nhu sau:

PHAN I

BAO CAO TINH HINH HOAT PONG CUA HPQT NAM 2021

1. V@ co ciu to chirc nhan su:
Hoi ddng quan tri Cong ty ¢6 phan DIC s6 2 hién nay gom c6 3 thanh vién gom:

1 | Ong Pham Puc Diing Chu tich HDQT Chuyén trach
2 | Ong Hoang Thi Ha Uy vién HPQT Thanh vién
3 | Ong Pinh Trung Hiéu Uy vién HDQT Thanh vién doc 1ap

Céc thanh vién cia HPQT hién nay déu cé trinh d6 va kinh nghiém trong quan ly
doanh nghiép va hoat dong xay lap, do d6 dap tmg duoc nang lyc trong quan 1y, diéu hanh
doanh nghiép.

2. Céc hoat dong chii yéu ciia HDQT trong niim 2021:

- Trong nam 2021 HPQT da t6 chuc 14 phién hop dinh ky va bat thuong, dé kip thoi chi
dao, phé duyét cac phuong an san xuat kinh doanh, ké hoach dau tu, co cu t6 chirc nhan
su... trong d6 cac nghi quyét do HDQT ban hanh déu phu hop véi diéu 1é cua Cong ty va
cac chinh sach phap luat cua Nha nudc.

- HDPQT dinh hudng, chi dao nhung ciing tao sy chi dong cho ban diéu hanh trong qua
trinh thyc hién nhiém vy, nén da gop phan quan trong trong viéc hoan thanh cac muc tiéu
dé ra.

- Chi dao tang cuong cong tac giam sat va to chirc hoat dong tai cac cac phong ban, cac
cong truong.

- Chi dao xay dyung chién lugc phat trién san xuat kinh doanh cua Céng ty song song véi
chién lugc dao tao va phét trién nguon nhan luc dap tmg duoc chién lugc phat trién caa
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cong ty.

- Chi dao va t6 chuc thyc hién thanh cong viéc chuyén doi trai phiéu doanh nghiép véi
gia tri 9,8 ty dong vao dau thang 7/2021, nang sb lwong c6 phiéu dang lwu hanh Ién thanh
3.500.000 ¢ phiéu va di dwoc niém yét bd sung trén san HNX.

- Chi dao va t6 chuc thuc hién thanh cong viéc chét danh sach chi tra ¢ tirc (5% bang
tién & 10% bang c6 phiéu) theo Nghi quyét Dai hoi dong cb dong 2021, nang sb luong cb
phiéu dang luu hanh Ién thanh 3.751.981 c6 phiéu va da dugc niém yét bo sung trén san
HNX théang 9/2021.

- Chi dao va té chic thuc hién thanh cong viéc chao ban 2.500.000 c6 phiéu riéng Ié,
nang sb lugng cb phiéu dang luu hanh 18n thanh 6.251.981 c6 phiéu va da dwoc niém yét
bo sung trén san HNX thang 12/2021.

- Chi dao bo phan céng bé thdng tin 1ap va cong bd cac bao cdo cho co quan quan ly
chting khoan, ciing nhu cung cap cac thoéng tin ra cong ching kip thoi day du theo quy
dinh.

- Chi dao ban diéu hanh trién khai cac cong trinh, dur an theo dung ké hoach dé ra.

3. Téng két cac nghi guyét va cac guyét dinh caa Héi dong guan tri:

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
| Nghi quyét:
1 I(;I]ig/}lg (Sl?l:})]TENOZ- 01/02/2021 théng qua ké hoach t6 chirc PHDCD thuong nién
HDQT nam 2021.
1. Thong qua viéc trién khai thuc hién PAPH CP chi
tra ¢ tirc nam 2020 da duoc PHDCP thong qua.
2. Théng qua viéc trién khai phuong an phat hanh cb
phiéu riéng 1¢ ciia cong ty.
3. Thong qua ti€u chi lga chon ddi tuong dugc chao
ban va danh sach NPT ching khoan chuyén nghiép
Nghi quy it du kién tham gia dot chao ban riéng l.é' i
2 | 02/NQ-DICNo2- | 11/05/2021 | - Lhong qua phuong an dam bao vice phit hanh co
HDQT phleuAdap ung t}/ 1€ s& hu}l nuée ngoai. o
5. Thong qua ké hoach stir dung von tir dot phat hanh
cb phiéu riéng 1é.
6. Thong qua ho so dang ky chao ban ¢ phiéu riéng
1¢ nam 2021 cua Cong ty.
7. Hoi ddng quan tri thdng nhét Gy quyén va giao cho
6ng Pham Purc Diing - Chu tich HPQT trién khai cac
ndi dung da dugc HPQT thdong qua.
Nghi quyét: 1. Thong qua viéc vay von tai ngan hang TMCP Dau
3 | 03/NQ-DICNo2- 18/05/2021 | tu va phat trién chi nhanh BR — VT.
HDbQT 2. Thong qua viée tai thé chap tat ca tai san ciia DIC2
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dang thé chap tai ngan hang.
3. Uy quyén giao dich va ky két hop dong v6i ngan
hang cho 6ng Pham Btc Diing CT.HPQT.
Nghi quyét: A . N , ,
4 | 04/NQ-DICNO2- 05/06/2021 ThorAlg qua ‘(}anh sach ‘nha dau tu ch}rng khog[l »
chuyén nghi¢p tham gia mua CP phat hanh riéng 1¢é .
HDbQT
, 1. Phat hanh cé phiéu tra c6 tic. o )
Nghi quyeét: 2. Tang vo6n di€u 1€ tir viée chuyén doi trai phicu
5 | 05/NQ-DICNo2- 22/06/2021 | thanh CP tir dot phat hanh trdi phi€u chuyén doi .
HDbQT 3. Chao ban ¢6 phiéu riéng le.
4. Phat hanh ¢6 phiéu cho can bd nhan vién.
1. Théng qua viéc thuc hién chuyén ddi trai phiéu
) thanh ¢0 phiéu i X
Nghi quyét: 2. Thong nhat iy quyén cho Ong Pham Dtrc Diing —
6 |06/ NQ-DICNoz2- 02/07/2021 | CT.HbQT Cong ty thgc hién cac noi dung cong viéc
HDbQT lién quan d€ chuyén doi trai phiéu thanh c6 phiéu va
bao cao ket qua phat hanh ¢6 phiéu, dang ky niém yét
co phiéu phat hanh thém.
Nghi quyét: Thong qua ngay chét danh sach cb dong huong
7| 07/NQ-DICNo2- 08/07/2021 | quyén nhén ¢0 tirc ndm 2020 bang tién mat ty 1& 5%
HbQT va ¢6 tirc bang c¢o phiéu ty 16 10 % .
Nghi quyét: A A ) f 1A T Sy SRR
8 A, ) Thong qua két qua dot phat hanh ¢6 phiéu dé tra co
TAINQ-DICNo2 2110772021 tirc nam 2020 bang co phicu ty 1€ 10% tang VDL
HDbQT
) Piéu chinh b6 sung (Piéu 5: ‘Théng qua ké hoach sir
9 | Nghi quyét: 29/07/2021 dung von tir dot phat hanh c6 phiéu riéng 1¢) da duoc
08/NQ-DICNo2- thong qua tai Nghi quyét s6 02/NQ -DIC No 2 -
HDbQT HDQT ngay 11/05/2021
1. Piéu chinh b6 sung phuong an phat hanh ¢o phiéu
’ riéng 1¢ (dugc dinh kém theo to trinh so 04/TTr -
Nghi quyét: DIC2 - HDQT ngay 08/04/2021) da duoc bai hoi
10 | 09/NQ-DICNo2- 30/08/2021 | dong cd dong thong qua ngay 09/04/2021
HDbQT 2. Thong qua ho so dang ky chao ban ¢ phicu riéng
1¢ nam 2021 cua Cong ty (thay theé Diéu 6, Nghi
quyet HDQT s0 02/NQ - DIC No2 - HbQT)
Nghi quyét: 1. Thong qua PA phat hanh ¢6 phiéu ESOP.
11 | 10/NQ-DICNo2- 10/12/2021 | 2. Thong qua quy ché phat hanh c6 phiéu ESOP cho
HDbQT nguoi lao dong.
I Quyét dinh:
1 | Quyét dinh sé: 22/01/2021 B6 nhiém Giam dbc diéu hanh (Vii Gia Tan) ké tir
01/Qb-HbQT ngay 22/01/2021
2 Quyét dinh sé: Khen thuong tap thé va ca nhan truc thudc cong ty
02/Qb-HbQT 26/01/2021 nam 2020
3 Quyét dinh sé: \ K a1y x de A a1
03/QD-HDQT 20/04/2021 | Ban hanh quy ché quan 1y va chi tiéu tai chinh
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4 | Quyét dinh sb: 27/04/2021 | Chi thuong nhan dip 18 chién thang 30/4 va ngay
04/Qb-HDbQT quoc té lao dong 1/5 nam 2021 cho CBNV
’ ’ Ban hanh "phwong 4n phong, chong dich Covid - 19
5 | Quyét dinh so: 24/07/2021 trong thoi gian thuc hién gian cach xa hdi tai thanh
05/Qb-HbQT pho Ving tau, theo chi thi 16 /CT -TTg cua thu tuong
chinh phu tai dy an: Khoi D Pullman
Ban hanh "phuong an phong, chdng dich Covid - 19
Q &t dinh sb- trong thoi gian thyc hién gian cach xa hdi tai thanh
5 15 6‘%})_@ oT 26/07/2022 | phd Viing tau, theo chi thj 16 /CT -TTg ca thd tudmg
chinh phu tai du an: Ep coc dai tra D600 chung cu
A2 — 1 (Chi linh Center)
Ban hanh " phuong an phong, chéng dich Covid - 19
Quyét dinh sé: trong thoi gian thuc hién gidn cach xa hoi tai thanh
7 07 /}éD-HD QT' 26/07/2022 | pho Ving tau, theo chi thi 16 /CT -TTg cua thu tuong
chinh phu tai dg an: Chung cu cao cap Hoan Vi - M
Tree
8 S;ggdﬁlg 5"T 19/08/2021 | Thay déi vén diéu 18 cong ty
9 | Quyét dinh so: 01/10/2021 Mlen nhlein Ch}IC Vl:lAke toan truong cong ty doi voi
09/Qb-HDbQT ong Nguyeén Duc Hiép
10 (12(;1/}(/;; (_‘Iﬁlg 50"[‘ 01/10/2021 gg r?ghif,m ong Tran Van Chung lam ké toan trudng
L, 4 Z Thanh 1ap ban ép coc, ha ting, quan 1y thiét bi, cong
11 ?ﬁg};ﬁiﬁlgg?r 02/10/2021 | cy dung cu va bao hanh, bao chi cac cong trinh tryc
thude cong ty DIC s6 2
12 (12211/}(/;}; iﬁg 5&} 02/10/2021 ](:3:Cnh1¢m ong Nguyén DBuc Hiép lam trudng ban ép
13 ?;ggdgg on | 2000912021 | Thay ddi vén diéu I¢ cong y
14 | Quyet dinh so: 10/12/2021 Th?ng qua thf cha}p doi ny o
14/Qb-HbQT Thong qua két qua dot phat hanh c6 phiéu riéng 1¢
15 ?S‘jggdg‘g 5"T 10/12/2021 | Thay déi vén didu 1¢ cong ty

4. Danh gia viéc thuc hién trach nhiém caa HPQT:

Nam 2021 1a mot nam rat kho khin, véi dai dich Covid 19 di 1am anh huong rat
nang né tgi nén kinh té trong nuéc. Nhung HPQT DIC sb 2 di chu dong quyét liét chi dao
cong tac diéu hanh thuc hién theo tinh than nghi quyét dugc PHCP giao, mic du nim
2021 rat kho khian nhung Lanh dao cong ty ciing da quan tim dén doi séng nguoi lao
dong, phat huy duoc tinh than doan két noi bo trong toan cong ty, dam bao quyén va loi
ich cho c6 dong. HPQT hoat dong tuén thu theo dung phap luat, cac nghi quyét va quyét
dinh ban hanh déu c6 su théng nhat cao gitra cac thanh vién. Tung thanh vién tich cuc
tham gia dong gop vao cong tac quan tri doanh nghiép va thuc hién dung chuac trach nhiém
vu duoc giao.
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5. Két qua thwe hién Nghi quyét DHPCD thwong nién nim 2021:

5.1 V& két qua hoat dong san xuat kinh doanh:

Xac dinh dugc nhiém vu trong tdm trong giai doan khé khan do dai dich Covid-19
1a duy tri va on dinh san xut nén coéng ty hiu nhu chi tip trung vao linh vuc kinh doanh
chinh, HPQT da chi dao Ban diéu hanh xay dung 10 trinh va dit ra nhitng nhiém vu cu thé
dé thuc hién cac nhiém vu ké hoach san xuét kinh doanh do ¢ dong giao, tirng budc dua
Cong ty vuot qua kho khin, 6n dinh san xuat va dat dugc céc chi tiéu co ban nhu sau:

Chi tiéu SXKD nim 2021 thuc hién so véi ké hoach:

2 gen Ké hoach Thuwe hién ndm | Ty I¢ hoan
STT Chi ticu BVT | him 2021 2021 thanh (%)
1 | Séan luong Tr.dong 400.000 328430 82%
2 | Tong doanh thu Tr.dong 361.000 322.560 89%
3 | Loi nhuén sau thué Tr.dong 11.000 6.876 63%
4 | Vbn diéu 1& Tr.dong 62.519,81 62.519,81 100%
5 | Ty I¢ chia cd tuc % 10-15 {10% bang cb phiéu 100%
6 | Vbn dau tu phat tién Tr.dong 20.000 20.000 100%
Chi tieu SXKD thuc hién nim 2021 so v4i thwe hién ndm truéc:
. gin Thue hién Thue hién Dat so véi
STT Chi tiéu BVI | nim 2020 ndm 2021 2020 (%)
1 | San lugng Trdong 406.261 328.430 81%
2 | Tong doanh thu Tr.dong 283.270 322,560 114%
3 | Loi nhuén sau thué Tr.dong 10.273 6.876 67%
4 | Vén diéu 18 Tr.dong 25.200 6251981 248%
Ty 1& chia c6 tac (Nam
2020: 5% bang tien & 10% 0 0 0 0
S bang 0‘6 phiéu; Nam 2021: & 15% 10% 66,7%
10% bang co6 phiéu)
6 | Vbn dau tu phat trién Tr.dong 14.700 20.000 136%

5.2 Hoat dong, thu lao, chi phi hoat déng ciia Hoi ddng quan tri va tirng thanh vién

Héi ddng quan tri:

déng thuong nién 2021 cu thé:

Béo céo ciia Hoi dong quan tri - Trang 5
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STT Ho va tén Chire vu Thu lao Ghi chu

Chu tich

1 Ong Pham Puc Diing chuyén trach

399.407.425 | Thu nhap

2 | Ong Tran Thanh Hai (03 thang) Uy vién 4.500.000 | Thu lao
3 | Ong Tran vin Chung (03 thang) Uy vién 4.500.000 | Thu lao
Uy vién

4 | Ong Pinh Trung Hiéu (09 thang) 27.000.000 | Thu lao

5 | Ba Hoang Thi Ha (09 théng) Uy vien 27.000.000 | Thi lao

6. Két qua giam sat d6i véi Ban Giam doc:

Trong nam 2021 Ban lanh dao cong ty c6 su thay dbi vé nhan su nhu sau:
- Ong Tran Vin chung: Puoc HPQT bo nhiém chirc danh ké toan truong ké tir ngay
01/10/2021.
- Ong Nguyén Pure Hiép: Puoc HPQT cho thdi ké toan trudng ké tir ngay 01/10/2021.
Hién nay Ban Giam déc c6 02 ngudi (01 Giam dbc va 01 pho Giam déc kiém ké
toan truong), Ban diéu hanh duoc Chu tich HDQT rit quan tdm theo ddi hd trg va chi
dao sat sao nén moi hoat dong ctia Ban diéu hanh duoc thyc hién tuan thi theo ding cac
Nghi quyét cia HPQT, céc chién luge kinh doanh dugc truyén dat thong sudt tt HDQT
dén Ban diéu hanh va CB CNV, do d6 hau hét cac hoat dong SXKD cua cong ty dugc
thuc hién dang 16 trinh, nén di trong bdi canh kho khan cta nén kinh té, kho khin cia
cac doanh nghiép cing nganh nhung DIC s6 2 trong nim qua van phat trién 6n dinh, tao
cong an viéc lam 6n dinh cho ngudi lao dong, thuong hiéu, uy tin ctia DIC sé 2 ngay
cang phat trién, lan toa niém tin dén Tong Coéng ty, cac nha dau tu 16n, cac khach hang
va ddi tac, tao tién dé phat trién cho nam 2022 va c4c nam tiép theo.

- Ban Giam dbc da t chirc diéu hanh cac hoat dong cia Cong ty tuan thii theo quy dinh
cua Luat Doanh nghiép, Diéu 18 Cong ty, Nghi quyét ctiia Pai hoi co dong, cac Nghi
quyét, Quyét dinh ciia HDQT.

- Ban Giam ddc tiép tuc thuc hién tai cAu trac doanh nghi¢p theo dinh hudng cua
HDQT nhim tinh gon hi¢u qua hoat dong ctia doanh nghiép.

- Cong tac to chirc thi cong va thanh quyét toan cong trinh dugc quan tim ding mirc va
gidm sat chi dao xur 1y kip thoi.

- HPQT danh gia nim 2021 Ban Giam ddc d3 c6 nhiéu c¢b ging trong chi dao diéu
hanh san xuét kinh doanh dwa doanh nghiép tirng budc biic pha ngay cang phat trién.

7. Két qua giam sat ddi v6i cac can bd quan 1V khic:
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HDQT da ting cuong cong tac giam sat cac phong, ban, b phan, diac biét HDQT
chi dao quyét liét thuc hién bao cao tur cép doi thi cong, chi huy trudng, cac phong ban
chtrc nang va cac don vi truc thudc dé Ban diéu hanh va chu tich HDbQT nam bét cong
viéc dién bién trong toan coéng ty hang ngay, hang tuan dé kip thoi chi dao nén cac hoat
dong cua cong ty dién ra dong b, tién d6 chat luong tai cac cong trinh luon dam bao.
Céc can bo chu chdt cua cong ty nhu Ké toan trudng, truéng cic phong ban va lanh dao
cac don vi tryc thudc trong nam 2021 da thuc hién tdt chure trach nhiém vu duogc giao
dong gop quan trong vao su phat trién cua cong ty. Trong nam khong c6 can bo quan 1y
nao vi pham ky luat.

PHAN II
PHUONG HUONG NHIEM VU CUA HPQT NAM 2022

Véi tu cach 1a cong ty con ciia DIC Corp 1a Tong cong ty dau tu c¢é uy tin trén thi
truong bat dong san, sé hiru kha nhiéu loi thé vé& quy dat thong qua cac dy 4n da duoc
cap phép trén dia ban tinh Ba Ria - Viing Tau ndi riéng va ca nudc ndi chung. Trén co
so dinh hudng trién khai cac du an trong diém nam 2022 ctaa DIC Corp. Sau khi ddnh
gia va nhan dinh tinh hinh kinh té x3 hoi, thi truong xay dung nam 2022, phan tich cac
yéu t6 anh huong cua kinh té vi mé tac dong dén cac hoat dong san xuat kinh doanh va
thuc trang ctia Cong ty. HPQT théng nhit v6i Ban diéu hanh xay dung céc chi tiéu ké
hoach san xuat kinh doanh nim 2022 dé trinh dai hoi c6 dong thong qua trong do c6 cac
chi tiéu chinh nhu:

1. Pinh hwéng cac chi tiéu ké hoach SXKD 2022:

ST cwa | Pt T K | e
1 | San luong Tr dong 328430 358.870 9,2%
2 | Téng doanh thu Tr dong 322,560 377.464 17%
3 | Loinhuansauthué | Trdong 6.876 10.002 45,5%
4 | Vén dicu 1¢ Tr dong 62.519,81 | 101.967,29 63,1%
5 | Vén dau tu phat trién | Tr dong 20.000 20.000
6 | Ty Ié chia co tic % 10 8-10

Ghi chl: Von diéu 1é nam 2021 1a 62.519,81 triéu dong, ké hoach nam 2022 ting thém
(gom.: Co phiéu ESOP 2021: 2.905 triéu dong (da thu di tién ngay 28/02/2022), Chia
co tire 10% von diéu 16: 6.542,48 triéu a"ong, ban c6 phan riéng 1é cho nha dau ti chitng
khodn chuyén nghiep: 30.000 tri¢u dong. Dy kién sau khi tang von thanh céng sé la

101.967,29 triéu dong.
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2. Phwong huéng thue hién cac chi tiéu ké hoach SXKD 2022:

- Tiép tuc hoan thién bd may t6 chire theo huong gon nhe, tang cuong cac bién phap
quan tri hiéu quéa dé tang ning suat lao dong, tiét kiém chi phi trong quan ly diéu hanh,
dam bao hi¢u qua trong san xuat kinh doanh, bao toan gia tri von chil s hitu cho cac
cb ddng va ngay cang gia ting gia tri doanh nghiép.

Tép trung huy dong moi ngudn luc dé wu tién cho SXKD nham duy tri 6n dinh SX, on
dinh bo may t6 chirc, Duy tri mbi quan hé véi cac ddi tac, khach hang truyen thong
dong thoi mo rong quan hé, md rong dia ban hoat dong, tich cuc tim kiém ngudn cong
viéc dé dam bao du cong an viéc lam va thu nhap cho nguoi lao dong.

- Chi dao ban diéu hanh ra soat va chinh stra cic quy ché di ban hanh cho phu hop va
xay dyng ban hanh thém cac quy ché méi phuc vu cho cong tic quan 1y.

- Tang cudng giam sat va chi dao Ban diéu hanh thyc hién cong tic san xuét kinh doanh
theo dung dinh hudng ké hoach da dugc Pai hoi dong c6 dong thong qua.

- Chi dao quyét toan dut diém cac cong trinh da thi cong xong, thanh toan theo tién do
céc cong trinh dang thi cong va thu hoi von kip thoi phuc vu san xuét kinh doanh.

- Tiép tuc day manh cong tac xay dyng thwong hiéu DIC2 tré thanh mot nha thau
chuyén nghiép thi cong nha cao tang trong tinh Ba Ria — Viing Tau va khu vuc Mién
dong Nam bo.

- HPQT chi dao ban diéu hanh tiép tyc tai cau trdc bo may nhan sy cac phong ban trong
Cong ty va khéng ngung nang cao nang luc chuyén mon va tinh chuyén nghiép cua
CB CNV lao dong.

- Chi dao ban diéu hanh quyét liét va bam sat qua trinh thu héi cong no tai cac cong
trinh, gop phan han ché sy dung von vay ngan hang dé ting hiéu qua hoat dong.

- Tiép tuc nang cao nang lyc thi cdng xay lap cia Cong ty dong thoi phat trién nguon
nhan lyc phi hop theo kip yéu cau mo rong san xuat cia céng ty. Tich cuc dau thau dé
c6 cong viéc goi dau, mé rong thi truong tim kiém cac nguon cong viéc trung va dai
han.

- Chi dao tich cyuc kiém soat chat ch& chi phi hoat dong trong toan cong ty, dac biét la
tai cac cong truong. Tang cuong quan tri, kiém soat rui ro vé& cong no va hang t6n kho.

- Tiép tuc ting vén theo 16 trinh phu hop voi su tang truong cua cong ty, két hop vay
ngan hang va vay ctia c4 nhan, cic to chuc tin dung khac méi dap ung dugc sy phat
trién ctia DIC2.

- Chi dao BCH Cong doan, doan thanh nién cham lo tdt doi séng vat chét va tinh than
nguoi lao dong, tao diéu kién cho nguoi lao dong lam viéc phat huy hi¢u qua va ge"ln
b6 lau dai voi Cong ty.

- Pau tu chiéu siu vao cong nghé xay lap va xir Iy nén moéng cong trinh dé dap ung
dugc cong nghé thi cong cac du 4n 40-50 tAng cua tap doan DIC va cac chu dau tu 1on
khac trong thoi gian toi.

- Tap trung tmg dung tiéu chuan da dugc cip ISO, phan mém Facework, tiéu chuan xay
dung lead... dé dap ing duoc cac muc tiéu trong nhitng nim t6i nhu:

+ Téng thau x4y lip.
+ Tong thau ME.
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+ Thi cong ha ting coéng nghiép.

+ Ep coc dai tra cac cong trinh.

+ Lién danh thiét ké thi cong, dau tu nha ¢ thip ting.

+ Thi cong nhom kinh, noi that cac cong trinh.
- Trong nam 2022 HPQT tiép tuc tim kiém nhan sy c6 du diéu kién, trinh do, nang luc,
dao duc... c6 ché do chinh sach dai ngo tdt nham thu hit nhan tai vé lam viéc cho cong ty.

Kinh thua dai hoi! Trén ddy 1a bao cdo hoat dong ctia HDQT Cong ty C6 phan Pau tu
Phat trién Xay dung (DIC) s6 2 trong nim 2021, phuong huéng nhiém vy nim 2022. Kinh
trinh Pai hoi xem xét, thao luan va Quyét nghi.

Thay mat Hoi déng quan tri, xin chic cac quy vi dai biéu, cac cd dong suc khoe,
hanh phuc va thanh dat.
Xin tran trong cdm on!

Viing tau, ngay 15 thang 03 nam 2022
T/M. HOI PONG QUAN TRI
CHU TICH
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