CONG TY CPPAU TU PHAT  CONG HOA XA HQI CHU NGHIA VIET NAM

TRIEN XAY DUNG (DIC) SO 2 Péoc lap — Tw do — Hanh phiic
BAN KIEM SOAT
Sb: 02/BC-BKS.DIC-No2 Viing Tau, ngay 24 thang 03 nam 2022

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: Dai hoi ddng c6 dong c6 dong Cong ty CP DT Phat trién Xay dung (DIC) s6 2
Can cu:

Luat doanh doanh sé 59/2020/QH14;

biéu lé cta DIC s6 2;

Chtrc nang, nhiém vy caa Ban kiém soét DIC s6 2;

Két qua hoat dong kiém tra, giam sét ciia Ban Kiém soat nam 2021;

Thay mit Ban kiem soat toi xin bao cdo Dai hoi dong co dong két qua hoat dong kiem
soat tai DIC s6 2 nam 2021 nhu sau:

I. Hoat dong cia Ban kiém soat trong ky
1. Co cau thanh phan Ban kiém soat
- Ong Tran Van Hau — Truong ban
- Ong Tran Thanh Lam — Thanh vién
- Ba Vuong Thanh Hai — Thanh vién
2. Hoat dong cia Ban kiém soat:
Trong ndm 2021, Ban kiém soat caa DIC s6 2 da thuc hién kiém tra, giam sat hoat dong
SXKD ctia Cong ty trén co s& cac quy dinh caa Phap luat, diéu 1é cia Cong ty. Cac
hoat dong chinh caa BKS trong nam 2021, gom co:
- Thuyc hién cong tac tham dinh béo céo tinh hinh san xuét kinh doanh 06 thang nim
2021 va ca nam 2021.
- Thuyc hién kiém tra, giam sat tinh ph hop vé tham quyén ra quyét dinh caa Hoi
ddng quan tri, Giam ddc cong ty.
- Kiém tra viéc thuc hién cac Nghi quyét cia PHDCD thuong nién nim 2021;
I1. Két qua thuc hién cdng tac kiém soat, giam sat
1. Cong tac cia Hi dong quan tri va Ban diéu hanh:
Hoi dong quan tri DIC sb 2 gdm c6 03 thanh vién, trong d6 ¢ 1 thanh vién 13 thanh
vién doc lap Hoi dong quan tri. Trong nim 2021, HPQT di t6 chtc hop dé théng qua
cac ndi dung lién quan dén ké hoach SXKD, dau tu, thanh 1y tai san. Mot sé cac noi
dung chinh théng qua tai cac cudc hop cuia HPQT:
- Thdng qua viéc vay von tai ngan hang BIDV CN BRVT;
- Théng qua viéc phat hanh cb phiéu tra co tirc, phat hanh co phiéu riéng l¢;
- Théng qua viéc thuc hién chuyén doi trai phiéu thanh co phiéu



- Théng qua phuong an phat hanh ¢6 phiéu ESOP;

- Théng qua viéc bd nhiém Giam dbc diéu hanh (6ng Vii Gia Tan) tir ngay
22/01/2021;

- Ban hanh quy ché quan ly va chi tiéu tai chinh;

- Ban hanh “phuong 4n phong chéng dich Covid-19” tai cac cong trinh;

- Théng qua viéc mién nhiém 6ng Nguyén Bic Hiép 1am ké toan truéng va bod nhiém
6ng Nguyén Puc Hiép 1am truong ban ép coc;

- B6 nhiém 6ng Tran Vin Chung lam ké toan trudng;

- Thanh 1ap ban ép coc, ha tang, quan Iy thiét bi, CCDC va bao hanh, bao tri cac cong
trinh truc thudc cong ty DIC s6 2;

- Théng qua viéc thay d6i von diéu 1é cong ty.

2. Thuec hién cac chi tiéu ké hoach san xuét kinh doanh:
2.1.  Thuc hién ké hoach nim 2021:
PVT: Triéu dong

Chi tiéu KH 2021 TH 2021 TH/KH
Téng doanh thu 400.000 328.430 82,1%
Loi nhuan sau thué 11.000 6.876 62,5%

Trong nam 2021, két qua SXKD cua Cong ty so voi ké hoach ca nam thi ty 1¢ hoan
thanh doanh thu dat duoc 89,4%. Trong ky, tong doanh thu dat 322.560 triéu dong dat
89,4% ké hoach, chi tiéu lgi nhuan sau thué dat 6.876 triéu dong dat 62,5% ké hoach. Nhu
vay nam 2021 thi doanh thu va lgi nhuan sau thué déu khong dat ké hoach ma PHDCD da
de ra.

2.2.  Bang két qua kinh doanh nim 2021 tom tat:
PVT: Triéu dong

Chi tigu Nim Nim Bién %Abié'n
2021 2020 dong dong

Doanh thu thuan vé
BH&CCDV 322.560 283.270 39.290 13,87%
Gia von hang ban 293.973 254.639 39.334 15,45%
Loi nhuan gop vé BH va
CCDhV 28.586 28.631 (45) -0,16%
Doanh thu hoat dong tai
chinh 1.423 1.204 219 18,19%
Chi phi tai chinh 7.085 6.318 767 12,13%
Chi phi quan ly doanh
nghiép 13.980 11.924 1.984 16,64%
Loi nhuan thuan tr HDKD 8.945 11.604 (2.659) -22,91%
Loi nhuan khac (152) 1.612 (1.764) -109,4%




Loi nhuan ké toan truéc

thué 8.793 13216 | (4.423) | -33,47%
Loi nhuan sau thué thu nhap

DN 6.876 10273 | (3.399) | -33,09%

Trong nim 2021, hoat d6ng san xuat cia Céng ty ting so voi ndm 2020. Doanh thu
trong ky chu yéu tir cong trinh CSJ dat 107.666 triéu dong chiém 33,4%, cc cong trinh xay
thd HO Tram dat 74.223 triéu dong chiém 23%, cong trinh tda nha chinh LSP dat 59.261
triéu dong chiém 18,4%, cong trinh Khu dich vu hau can Cang cai mép dat 35.430 triéu
ddng chiém 11%, doanh thu céng trinh khac dat 45.978 triéu dong chiém 14,3% . Trong
niam 2021, doanh thu chu yéu Ia tir xay lp va ép coc.

Céc chi tiéu ty suat sinh loi nam 2021 déu giam so véi cung Ky, hiéu qua kinh doanh
trong Ky chua cao: Ty suat lgi nhuan sau thué/doanh thu (ROS): 2,14%, Ty suét loi nhuan
sau thué/VCSH 1a 12,6%. Tai thoi diém 31/12/2021, von chi s hitu 1a 74.339 triéu dong.
Trong d6, Vén gop cua CSH 1a 62.519 triéu dong; LNST chwa phan phéi la 9.193 triéu
dong (LNST chua phan phdi ky nay la 6.876 triéu dong), quy dau tu phat trién 12 2.626
triéu dong.

2.3.  Paiu tw, mua sim, thanh ly TSCD:

Vé dau tu mua sam tai san: Cong ty da thuc hién dau tu mua sim TSCP véi téng gia
tri gan 4.384 triéu dong, trong d6 c6 mot s6 TSCH nhu: Xdy dung nha kho tai x4 Tan Hai
(835 triéu dong), stra chita van phong cong ty (1.766 triéu dong), mua xe bén tai (653 triéu
dong), mua xe nang (530 triéu dong) va 1 so tai san khac. Viéc dau tw, mua sam tai san trén
déu da day du thu tuc mua sam tai san cé dinh.

Thanh ly tai san, céng cu dung cu: Trong nam 2021, cong ty khong thanh 1y TSCD.

I1l. M@t s6 kién nghi ciaa Ban kiém soat:

Qua kiém tra tinh hinh hoat dong SXKD nam 2021, cdng tac quan ly tai chinh va
cong tac diéu hanh nam 2021, ban kiém soét c6 y kién nhu sau:

- Hién tai cong tac thanh quyét toan cac goi thau trong nam 2021 di cai thién so Véi
nam 2020 tuy nhién céng tac thu hdi ng van con kha cham. Bé nghi Ban diéu hanh chi dao
cac phong ban lién quan tich cuc hon nira trong cdng tac thu hdi no .

- Nghi dinh 132/2020/ND-CP ngay 05/11/2020 quy dinh vé quan ly thué doi véi
Doanh nghiép c6 Giao dich lién két. Bé nghi Ban diéu hanh chi dao cac phong ban ra soat
k§ cac quy dinh lién quan dé thuc hién dang Nghi dinh.

- Bo luat lao dong sé 45/2019/QH14 ngay 20/11/2019 c6 hiéu lyc ké tir ngay
01/01/2021. Bé nghi Ban diéu hanh chi dao cac phong ban thuc hién dung quy dinh véi cua
B luat lao dong.

IV. Phwong hwéng hoat ddng ciia Ban kiém soat



Pé thyc hién tét cong tac kiém soét theo Luat doanh nghiép va diéu Ié cong ty, Ban

kiém soat xay dung ké hoach nim 2022 nhu sau:

Giam sat thuc hién tinh hinh thuc hién ké hoach SXKD nam 2022 cia HPQT va
Ban diéu hanh cong ty: Vé doanh thu, chi phi, loi nhuan va tinh hinh thyc hién nghia
vu v6i Nha nudc, Phan phéi lgi nhuan...

Giam sat cong tac mua sam va dau tu nam 2022

Giam sat viéc tuan tha cac Nghi quyét Pai hoi dong c6 dong nam 2022, viéc chap
hanh diéu Ié cong ty, cac quy dinh caa Phap luat...

Céc cong viéc khac khi ¢ yéu cau cua co dong, nhém cb dong theo quy dinh.

Trén déy 1a bao céo cua Ban kiém soat. Kinh trinh dai hoi théng qua..!

TM. BAN KIEM SOAT

Noi nhan: TRUONG BAN
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