CONG TY CP PAU TU
PHAT TRIEN XAY DUNG (DIC) SO 2
BAN KIEM SOAT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phiic

Viing Tau, ngay .... thang .... nam 2018

BAO CAO CUA BAN KIEM SOAT NAM 2017
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018.

Kinh gti: PAI HQI PONG CO PONG.

Cén cu:
v" Churc nang nhiém vu cua Ban kiém soat quy dinh tai Diéu 18 td chuc va hoat dong cua
Cong ty C6 phan Dau tu phat trién Xay dung (DIC) S6 2;
v Bé4o c4o tai chinh nim 2017 da dugc kiém toan boi Cong ty TNHH Dich vu Tu van
Tai chinh Ké toan va Kiém toan Nam Viét;
v Két qua hoat dong kiém tra, giam sat cia Ban kiém soat nim 2017.
~ Ban Kiém so4t xin bao cio trudc Pai hoi dong c6 dong vé két qua hoat dong cua Ban
Kiém soat nam 2017 nhu sau:
I. T6 chirc va hoat ddng ciia Ban Kiém soat
Ban kiém soat Cong ty CP Déu tu Phit trién xdy dyng (DIC) s6 2 ¢6 03 thanh vién dwoc
bai Hoi dong c6 dong bau bo sung tai Pai héi ngay 06/05/2015 v6i nhiém ky 5 nam (2014-
2019).
Trong ndm qua, Ban kiém soat d thuc hién cac chirc nang nhiém vu cia minh thong qua
cac hoat dong chinh nhu sau:
- ‘Giém sat viéc thuc hién cac Nghi Quyét cua DPai hoi dé)ng cd dong; cac Nghi quyét cﬁgl
Hoéi (jéﬂg quan tri; cac quy dinh tai Diéu 1€ cua cong ty; Phap luat nha nudc va cac Quy che,
Quy¢ét dinh cua HDQT; ’ ’ 7
- Dinh ky kiém tra tinh hinh thuc hién ké hoach san xuat kinh doanh, tham dinh bao cao
tai chinh, giam sat hoat dong diéu hanh cia HDQT, Ban di¢u hanh cong ty.
II. Vé két qua hoat dong san xuit kinh doanh, tinh hinh tai chinh va hoat dong
diéu hanh cia Hoi dong quén tri, Ban diéu hanh nadm 2017:
1. ’Vé két qua hoat dong san xuit kinh doanh
Két qua hoat dong san xuat kinh doanh nam 2017 nhu sau:

‘A Tang/giam

STT Chi tiéu KH 2017 Th;"(fll;'@“ hignh%l ¢ | TH/KH | so c(l‘(l)z;g ky
A |B | 2 3 4=2/1 | 5=(2-3)/3

1 | Gi4 tri sén luong 125.000 |  110.014 | 135.042|  88% 19%

- Xay Iip 90.000 |  97.954| 72700 |  109% 35%

- Ep coc 35.000 12060 |  62.342 34% -81%

2 |-Doanh thu thudn | 137.000|  98.252| 141.630| 72% 31%
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STT Chi tidu KH 2017 Th;"gl';ié“ hignh%l ¢ | TH/KH sToaIcli%:ngglll;‘;
i (%)

_ Xay lép 106.000 82399 |  83.187 78% 1%
_Ep coc 31.000 14.775|  58.443 48% ~75%
- Khéc 1.078

3 |- Loinhuan TT 4.000 3.084 3216 | 77,1% 4,1%
- C6 tirc 0
- Vén BTPT 10.000
- VDL 35.000 25.200

(Nguon: BCTC kiém todn, sé sach ké todan nam 2016,2017)
ji‘ Vé san lwgng: Két thic nam tai chinh san lwong dat 110 ty dong, hoan thanh 88% so
v6i ke hoach va giam 19% so voi nam trude.

- San lugng cua hoat dong xay lap dat 97,95 ty dong (+35%yoy, vugt 9% so ké hoach
nam) 100% cong trinh tir DIC Corp khong c6 cong trinh ngoai.

- San luong ctia mang ép coc 12,6 ty dong (-31%yoy, chi dat 34% ké hoach nim),
nguyén nhan do niam 2017 DIC Corp chua trién khai ép coc cong trinh CSJ ma DIC 2 lai
khong léy dugc cong trinh ngoai gia tri cao.

% Doanh thu: Doanh thu thuan dat 98,25 ty dong (-31%yoy, chi hoan thanh 72% ké
hoach nam). Ghi nhan doanh thu xay lap trong nam chu yéu tu cac cong trinh xay lap ctia DIC
Corp giao thau — 81,63 ty dong, chiém 83%/ DT gdm: cac gbi thau cong trinh Phoenix (70,7 ty
dong); Bénh vién BR (9,1 ty dong).

% V& chi phi:

- Co ciu chi phi gia von/DTT ctia mang xay lap chiém 90%, giam so v&i nim 2016 chu
yéu 1a do gia vén mot s goi thau chua duoc ghi nhan du trong ky nhu cong trinh bénh vién;
hoan thién trong Phoenix. Co cdu chi phi gia von/DTT ciia mang ép coc chiém 83%, ting
manh so véi nam 2016 vi trong nam khong c6 cong trinh ép coc cia DIC Corp, cac cong trinh
ngoai gia tri nho, ty 1€ loi nhudn thép hoic 1.

- Chi phi tai chinh trong nam 1a 2.391 trd, giam 354 trd (tuong duong giam 13%) so véi
cing ky nam trudc nhung lai chiém ty trong trén doanh thu (2,4%/DT) cao hon so voi nim
2016 (1,9%/DT).

- Chi phi quan 1y 1a 5.620 tr.d, ting 159% so v6i ndm 2016 chu yéu do cach hach toan
khong nhét quan cia ké toan. 6 thang dau nam 2016 hach toan toan bo chi phi tién luong bd
phan vin phong vao chi phi chung phan bé cho cac cong trinh.

- Chi phi khac phét sinh trong nim 13 104 tr.d trong d6 chi phi phat chdm ndp bao hiém
cac loai la 44,1 tr.d, cham nop thué 45,2 tr.d; phat 4 tr.d do danh mét hoa don dau vao theo QD
8616/Qb-CT ngay 3/11/2017.

% Loi nhuin: LNTT la 3,08 ty dong (-4 ,1%yoy) va chi hoan thanh 77,1% so ké hoach
nam. Bong gop vao loi nhuén trong ndm chu yéu tir cac cong trinh: trat trong, bp 1at Phoenix
(6,35 ty dong); EC dai tra NOXH Hung Phat Q8 (1,55 ty ddng); Pién nudc Phoenix (1,78 ty
ddng); EC dai tra CSJ (530 trd). Cac cong trinh 18 trong nam 1 830 trd gdm: Xay tho trat
ngoai Phoenix -443 trd; EC nha may Lotte — 134 trd; EC tru s& VP 30/4 -150 trd va cac cong
trinh khac 103 trd.

2. Tham dinh b3o c4o tai chinh.

Trang 2



B4o céo tai chinh nam 2017 cta cong ty da duoc kiém toan bai Cong ty TNHH dich vu
tu van tai chinh ké toan va kiém toan Nam Viét 1a don vi d@ dugc UBCK Nha nudc chap thuan
kiém toan cac Cong ty niém yét.

Ban ki€ém soat co ban dong y voi bdo cdo cua don vi kiém toan doc lap. Tuy nhién,
ngoai trir mQt sO yéu td va anh hudng cua chung (néu cd) dén cac chi ti€u trinh bay trén bao
cdo tai chinh nhu sau:

- Cong trinh Bénh vién Ba Ria: Nam 2016, méac du chua c6 phé duyét quyét toan nhung
kiém toan doc lap da diéu chinh giam gia tri quyét toan nhung cong ty chua diéu chinh giam
doanh thu theo két luén cua kiém toan ciing nhu chua day hét gia von con lai 4,17 ty dong vao
nam 2017;

- G6i thau hoan thién trong Phoenix dang ghi nhan loi nhuan gop & muc 16% ( cao hon
v6i ké hoach).

=>Viéc cong ty chua diéu chinh doanh thu, gia von cong trinh BV Ba Ria va ghi nhén loi
nhudn cac goi thau ciia cac ndm trudc cao s& anh huong dén két qua kinh doanh cta nam 2018
khi quyét toan goi thau.

2.1 Co ciu tai sin tai ngay 31/12/2017

Don vi tinh: triéu déng

Ty trong / A
Nam | Nam | Téng TS (NV) Bicn dgng
Chi tiéu 2017 | 2016 5 5

1;03;1; 12\102‘1[161 Giati | %
Téng tii san 98.120 | 80.904 | 100% | 100% | 17.216| 21%
A. Tai san ngan han 6.325| 65.191 | 87,98% | 80,60% | 21.134 | 32%
1.Khodn phdi thu ngén han 39.028 | 26.701 | 39,78% | 33,00% | 12.327| 46%
2. HTK 45.638 | 37.690 | 46,51% | 46,60% 7.948 | 21%
Chi phi XDDD 44.462 | 37.555 | 45,31% | 46,40% 6.907 | 18%
B. Tai san dai han 11.795 | 15.713 | 12,02% | 19,40% | -3.918 | -25%
Pau tw TCDH 72 86| 0,07% | 0,10% -14 | -16%
Tong ngudn von 98.120 | 80.904 | 100% | 100% | 17.216| 21%
A, No Phai Tra 66.652 | 50.022 | 67,93% | 61,80% | 16.630| 33%
1. Vay va no ngdn han 39.980 | 20.530 | 40,75% | 25,40% | 19.450| 95%
2. Phdi trd nguoi bdn 11.879 | 13.766 | 12,11% | 17,00% | -1.887| -14%
3. Thué va cdac khoan phdi négp NN 2725 1571 2,78% | 1,90% 1.154 | 73%
B.Vén chu SH 31.468 | 30.882 | 32,07% | 38,20% 586 | 2%
1. Vén dau tw ciia CSH 25.200 | 25.200 | 25,68% | 31,10% 0| 0%
2. Théing dir von - 0| 000%| 0,00% 0 -
3.LN chira phén phoi 3.642| 3.216 4% | 4,00% 426 13%

(Nguén BCTC kiém todn 2016,2017)
Nhan xét:
- Tong tai san tang 17,2 ty dong, tuong ung ting 21% so Vo1 nam trudce 1a do tai san
ngan han tdng 32%, chu yéu do tang cac khoan phai thu va hang ton kho 16n hon ndm trude.
+ Tai san ngan han lu6n chiém ty trong lon trong tong tai san. Cac khoan phai thu ngan
han tang 46% so v6i nam trude chu yéu do ng phai thu khach hang tang. Hang ton kho nam
2017 1a 45,6 ty dong, chiém 46,6% tong TS, trong do chi phi xay dung co ban do dang la 44,5
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ty dong, chiém 46,4% tong tai san. Vong quay hang ton kho 1a 2,09 lan, thap hon so v6i dau
nim cho thiy kha ning luan chuyén hang ton kho, cong tac thanh quyét toan chua thyc su
duoc cai thién.

+ Tai san dai han tai thoi diém 31/12/2017 14 11,8 ty dong , trong d6 chi phi tra trude dai
han 1a 2,99 ty dong, gia tri con lai cua TSCD 1a 8,66 ty dong.

- Tong ngudn von: No phai tra tai thoi diém 31/12/2016 13 66,65 ty dong, tang 16,63 ty
dong, tuong tng véi ty 18 ting 33% so v6i cung thoi diém nam trude cha yéu do vay va no
ngan han ting 95%, phai tra ngudi ban giam 14%, thué va cac khoan nop NN ting 73% . Vén
chu so hitu ting 2% do nam 2016 két qua SXKD ¢ i 3,08 ty dong.

2.2 Mt s6 chi tiéu tai chinh:

Chi tiéu 31/12/2017 31/12/2016

Chi tiéu vé khd ning thanh todn (ldn)
- Hé s6 kha nang thanh toan téng quat(TTS/No PT) 1,47 1,62
-Hés6 TT ngén han (TSLD/Ng ngén han) 1,34 1,30
- HS TT nhanh {(TSLD-HTK)/NNH} 0,63 0,55
Chi tiéu vé co céu von

- Hé s6 No /tong tai san (%) 67,9% 61,8%
- Hé s6 ng /Vén chu s hitu (1an) 2,12 1,62
Chi tiéu vé ning lwc hoat dpng (ldn)
- Vong quay HTK (GVHB/HTK BQ) 2,09 2,93
- Doanh thu thuin /Téng tai san 1,00 1,75
Chi tiéu vé kha ndng sinh loi (%)

- T.suat LNST / DT thuan (ROS) 3,14% 2,27%
- T.suat LNST/ NVCSH bq (ROE) 9,89% 10,99%
- T.suat LNST / Tong tai san bq (ROA) 3,14% 3,98%

( Nguon: BCTC kiém todn niam 2016,2017)

Tr bang tren cho thay:

- Vékha nang thanh toan: Hé s6 kha ning thanh toan tong quat (1,47) va ngan han (1, 34)
nhin chung thip hon so véi dau ky. Kha ning thanh toan nhanh (0,63) cho thdy cong ty van
gap kho khan trong viéc thanh toan cac khoan ng den han.

- Co chu nguon von: Ty trong No phai trd/ tong tai san 1a 67,9%, ting 6,1% so v6i dau ky
chu yéu do cac khoan vay ngan hang ting 18.245 trd.

- Nang lyc hoat dong:

+ Vong quay hang ton kho thap hon so véi dau nam. Gia trj do dang tap trung & phan
kién trac, hoan thién va hé théng dién nude Block C DIC Phoenix.

+ Doanh thu thuan/Tong tai san 13 1 lan, thip hon so v&i nim trudc cho thdy mic du tai
san duge dau tu mai nhung hi€u qua st dung tai san chua cao.

3. Viéc thue hién Nghi quyét Pai hdi dong co dong:

Vé Nghi quyét Dai hoi dong c6 dong thuong nién nam 2017, Cong ty da tién hanh thuc
hién voi céac két qua sau:
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- Cong ty da lga chon Cong ty Kiém toan d(f),c 1ap thuc hiénrviéc kiém to;in bao cao tai
chinh nam 2017 la Cong ty TNHH dich vu tw van tai chinh ké toan va kiém toan Nam
Viét;

- Cong ty di chia cd tirc ctia nam 2016 (8%) cho cac co dong;

- Chua hoan thanh chi tiéu san lugng, doanh thu, lgi nhuén do PHPCD giao;

- Chua tang vbn 1én 35 ty dong theo NQDHD nim 2017;

4. Két qua giam sat d6i véi HPQT va Ban diéu hanh.
4.1 Két qua giam sat ddi véi Thanh vién Hoi dong quan tri:

Hoi déng quan tri ¢6 05 thanh vién. Nam 2017, Ho61 déng quan tri da t6 chure trién khai
va thuc hién nghi quyét cua Pai hoi dong cd déng. Nam 2017, HPQT cong ty da to chirc hop
06 phién vé cac noi dung sau:

- Thong qua viéc thé chap quyén doi ng twong lai géi thau thi cong hé thong dién nudc
Block C DIC Phoenix tai BIDV Viing Tau;

- Thong qua cac ndi dung trinh PHDCD 2016;

- Thé chip quyén doi no twong lai Hop dong xay dung sé 43/HP-DIC Corp-BQLDT dé
vay von tai BIDV Viing Tau;

- Duy tri thé chap tai san 1a may moéc thiét bi va van phong cong ty tai BIDV dé vay von
thi cong cac cong trinh;

- Da thuc hién chi tra cd tirc bang tién nim 2016 theo NQDHCD ngay 21/4/2017;

- Tiép nhan va bd nhiém can bd quan 1y.

Mic du HPQT da hop nhiéu phién nhung chu yéu 13 giai quyét sy vu, chua dua ra dinh
hudng va quyét sach c6 hiéu qua dé thuc thi Nghi Quyét cia PHPCD.

4.2- D6i véi Ban diéu hanh:

Trong nam, cong tac thanh quyet todn cdc cong trinh €p coc va xay lap chua cai thién
nhiéu so véi nam 2016, cong tac tim kiém viéc 1am ngoai to hop DIC van con yéu. Chua xiy

dung duoc ‘phuong an §an xuét kinh doar}h c6 tinh kha thi dé trinh HPQT, chua xem xét va
thuc hién day du cac kién nghi ctia Ban kiém soat.

Cong tdac quan ly con mot so ton tai nhu:

- Viéc quyét toan véi to doi va thau phu con cham dan dén chi phi tap hop vé khong kip
thoi dé xay ra phat sinh thué khi co quan thué kiém tra.

- Ngoai ra, viéc tlet giam chi phi quan ly doanh nghiép chua dugc thyc hién triét dé nhu
bo may quan 1y con cong kénh, chi phi quan ly cao, chua tinh dung, tinh du chi phi vao két qua
SXKD, chua kiém ké khdi luong do dang day du; Phuong phap ghi nhan doanh thu gia von
chua nhét quan, s& dan t6i két qua kinh doanh dugc ghi nhan thiéu chinh xac, treo chi phi sang
nam sau; Cong ty can tich cuc khic phuc trong nam toi;

- Viéc thuc hién quy ché, quy dinh con thiéu cuong quyét mot sb cac quy dinh da ban
hanh nhung khi thuc hién con chwa dut khodt chi mang tinh chét hinh thuc.

5. Phéi hop giira BKS véi HDQT, Ban diéu hanh va c6 dong.

Trong niam, Ban kiém soat da tién hanh kiém tra dinh ky tinh hinh tai chinh, hoat dong
san xuat kinh doanh cua cong ty. Ban kiém soat da gui Bao cdo két qua sau dot kiém tra dé
Hoi dong quan tri va gidm doc c6 chi dao kip thoi nham gidm thi€u to1 da rii ro trong san xuat
kinh doanh. Céc Bién ban hop, NQ cua HPQT déu duogc cung cap cho Ban kiém soat.

Trong ndm 2017, BKS khong nhan dugc don, thu y kién dé xudt, xem xét van dé cd
dong quan tam gri toi.

I11. KIEN NGHI.
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Ngoai nhirng khuyén nghi chi tiét tai bién ban lam viéc thang 07/2017 va thang
02/2018, BKS c6 mot s6 kién nghi nhu sau:

- BDH can xdy dung giai phap thuc hién ké hoach nim theo timg thang, ting quy. Kiém
soat chat ché chi phi tai cac cong trinh.

- Cung cd lai bd phan k¥ thuat cai thién viéc lap hd so thanh quyét toan thu hoi von.

- Ban Diéu Hanh can c6 giai phap tim kiém viéc 1am dé phat huy tot thé manh thiét bi ép
coc ciing nhu tim kiém cong viéc trong linh vuc x4y lap ngoai to hop DIC.

- Nang cao chét lugng ngudn nhan lyc .

- Tang cuong nang luc hoat dong cong tac ké hoach; ké toan quan tri; phan tich mbi quan
hé giita chi phi- san luong — loi nhuan dé tranh day ap luc chi phi sang cac nam tai chinh tiép
theo.

- Ban Diéu hanh can hoan thién hé thong quy trinh, quy pham va cac quy dinh noi bo six
dung trong cong tac quan 1y ciia cong ty, ting cudng cong tac kiém soat ndi bo va tudn thu cac
quy dinh nay.

IV. PHUONG HUONG HOAT PQONG CUA BAN KIEM SOAT NAM 2018.

Ban kiém soat tiép tuc thuc hién nhiém vu cua Ban kiém soat dugc quy dinh tai biéu 1é
Cong ty va Phap luat nha nudce. Trong do tap trung:

- Giam sat tinh hinh thyc hién Nghi quyét cia PHDCD thuong nién. Giam sat viéc chap
hanh Phap luat cia Nha nudc, Diéu 1¢ cong ty. Gidm sat tinh hinh thyc hién cac Nghi quyét,
Quyét dinh cua Hoi dong quan tri.

- Kiém tra tinh phap 1y, hop phép trong quan Iy diéu hanh cac hoat dong kinh doanh,
trong ghi chép s sach ké toan va bao cao tai chinh.

- Théam dinh bao céo tai chinh 06 thang va ca nim cia cong ty.

- Bao céo trudc Pai hoi dong c6 dong vé tinh chinh xac, trung thuc, hop phap cua viée
ghi chép, luu trir ching tir va 1ap s6 ké toan, bao cdo tai chinh va cac bao céo khac ciia Cong
ty.

- Céac nhiém vu khac theo quy dinh ctia Luat doanh nghiép va Piéu 1¢ Cong ty.

V. PE XUAT LUA CHON PON VI KIEM TOAN

Ban kiém soat dé xuat Pai hoi dong co dong uy quyén cho HPQT lya chon mét trong
cac cong ty kiém toan sau:

1) Coéng ty TNHH Dich vu tu vén tai chinh va kiém toan Nam Viét (AASCN)
2) Cong ty TNHH Kiém Toan TTP

Trén day la bao cao hoat dong cua Ban kiém soat nam 2017 d3 duge cac thanh vién Ban
kiém soat nhat tri thong qua, nay kinh trinh Ién Pai hoi c6 dong thuong nién ndm 2018.

Tran trong bao cdo./.

Noi nhin: o TM.BAN KIEM SOAT
] Zg Qh;l dong co dong; Trwéng Ban
- Luwu BKS. /} //?
lfL' //'//_7
o
HoangThi Ha
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