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BAO CAO CUA BAN GIAM DbOC

VE TINH HINH THU'C HIEN KE HOACH SXKD NAM 2018
PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2019

Cong ty cd phan dau tu phat trién - xay dung (DIC) sé 2 tén viét tit “DIC-No2”
duoc chuyén dbi tir Xi nghiép xay dung sd 2, truc thudc Cong ty dau tu phat trién xay
dung (nay 13; Téng Coéng ty cd phan dau tu phat trién xay dung) theo quyét dinh sb
741/QDb-BXD ngay 22/04/2005 cta BJ xay dung.

Cong ty hoat dong theo gidy chirng nhén diang ky kinh doanh sé 3500707730 do
phong dang ky kinh doanh - S& Ké Hoach & Pau Tu tinh Ba Ria — Viing Tau cap lan dau
ngay 28/06/2005 voi von didu 18 1a 05 ty ddng, cap thay d6i lan tha 10 ngay 16/06/2017
v6i von diéu 18 13 25,2 ty dong.

Linh vuc, nganh nghé kinh doanh:

- San xuit va kinh doanh vat liéu xay dung.

- Xay dung cong trinh nha ¢, cong trinh cong nghiép, giao thong, cong trinh thuy loi,
kinh doanh bt dong san, lap dat thiét bi cho cac cong trinh x4y dung, hoan thién cong trinh
xay dung.

- Cho thué kho bai, cho thué may mdc, thiét bj xay dung...

- San xudt ciu kién bé tong duc sin, duc ép coc bé tong cot thép bang may ép thiy lyc,

xur ly nén moéng cong trinh; khoan coc nhdi bé tong; gia cong co khi...vv.
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PHAN 1
TONG KET CONG TAC SXKD NAM 2018:
1. Pic diém tinh hinh:

v Nhirng khé khin:

Cong trinh Khu phirc hop Capsaint jacques - giai doan I do tong cong ty lam chu dau
tu 1a cong trinh trong diém va chiém ty trong chinh trong co ciu san luong, doanh thu
ctia don vi trong nim 2018 phai dimg thi cong dé chd bd sung, hoan thanh phéap Iy nén
anh hudéng rat 16n dén tinh hinh thuc hién céc chi tiéu ké hoach san xuét kinh doanh
cua don vi.

Quy md von ctia don vi con nho trong khi ngudn von chu sé hitu cha yeu duogc su dung
vao dau tu thiét bi thi cong dé nang cao ning lyc thi cong vi vay nguén von luu dong
ctia don vi phuc vu thi cong cac cong trinh chil yéu 1a von vay ngan hang trong khi mot
s6 cong trinh thoi gian thi cong kéo dai nén gia ting chi phi cong trinh gy anh huéng
nghiém trong dén két qua hoat dong san xut kinh doanh.

Cac cong trinh thi cong ep coc dau thau ngoai to hop DIC phai canh tranh rat khoc liét
vé gid nén nguon cong viéc khong 6n dinh, quy mo va gia tri mot sé géi thau nho nén
hiéu qua kinh t& mang lai khong cao.

v Nhirng thuén lgi:

La cong ty con hoat dong trong linh vuc xdy lap cia Tong cong ty cb vi thé vé dau tu
cac du 4n bat dong san trén dia ban ca nudc nén dugc sy dinh hudng, tin tudng ctuia
Lanh dao Tong cong ty trong viéc tao cong viée tir cac cong trinh, du 4n do Tong cong
ty lam chu dau tu dic biét 1a cac cong trinh, du 4n tai dai ban thanh phé Viing Tau, vi
vay don vi da c¢6 ngudn cong viéc 6n dinh.

Do phan 16n doanh thu ctia don vi xut phat tir cac cong trinh do Tong cong ty lam chu
dau tu nén Cong ty con nhan duoc sy ung ho vé mit tai chinh va tao diéu kién trong
tam Ung, thanh toan, quyét toan cac cong trinh tir cac Phong, Ban chiic ning va cua
Lanh dao Tong cong ty vi vy cong tac thu hdi von ctia cong ty twong ddi tét va khong
phat sinh ng khé doi.

Nho sy dau tw manh vé ning Iyc thiét bi thi cong dic biét 1a hé thong thiét bi xir Iy nén
mong cong trinh tir nhirg nam trude va voi quan diém coi trong uy tin, chat luong va
tién do trong thi cong cong trinh nén Cong ty da gay dung dugc uy tin, tao dugc niém
tin d6i v6i cac chu dau tu, cac doi tac trén thi truong xay dung nén don vi da ky dugc
cac hop ddng thi cong ép coc cac cong trinh ngoai to hop DIC trén dia ban véi gia tri
trén 10 ty dong.

Co su doan két ndi bo, su déng thuan ctia ban giam dbe cung voi viée phat huy tdt céc
mbi quan h¢, cac ngu@)n luc va su quyét tam, nhiét tinh, hang hai lao dong cua tap thé
CBCNYV nguoi lao dong trong toan Cong ty.

Do lam t6t khau thanh quyét toan cong trinh, tich cuc thu hdi cong no dé c6 ngudn vén
thanh todn dung han céc khoan ng vay nén cong ty da c6 dugc c6 dugc sy tin tuong,
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tao dic€u kién va ho trg dac luc vé€ mat tai chinh cua mdt so td6 chirc Tai chinh — Ngéan
hang trén dia ban trong vi¢c giai ngan phuc vu dau tu thi€t bi va thi cong cac cong

trinh.
2.  Két qua hoat dgng SXKD so véi ké hoach:
o Ponvi |Ké hoach |Thuc hién Ty\l@
Stt Chi tiéu inh 2018 2018 hoan
tn thanh
1 | Gia tri san lugng Tr. dong | 125.000 59.000 47 %
2 | Téng doanh thu Tr.dong | 138.000 |  85.000 61 %
3 | Loi nhuan trude thué Tr. dong 4.000 | -10.692 -267%
4 | Thu nhap BQ nguoi lao dong/thang Tr. dong 6,7 6,7 100 %
> Chi tiét tinh hinh thuc hién gia tri san xuat kinh doanh ciia nim 2018 so véi ké
hoach dé dé nhu sau:
TT | Tén cong trinh/dy an bVT Ké hoach | Thuc hién
Téng gia tri san lwong nim 2018 Tr. dong | 125.000 59.000
1 Cac cong trinh trong to6 hop DIC Tr.dong | 110.000 46.000
1.1 | Khu phuc hop Capsaint jacques — giai doan 1 Tr. dong | 100.000 40.200
1.2 | Ha td‘ng khu du lich sinh thai Pai Phuoc Tr. a”o”‘ng 1.000 800
1.3 | Thi cong cdac cong trinh khac Tr. dong 9.000 5.000
2 Thi céng cac cong trinh ngoai t6 hop DIC Tr. dong 15.000 13.000
2.1 | Ep coc Chung cw Hung Phat-Qudn 8, TPHCM Tr. dong 3.000 3.400
2.2 | Ep coc Khu nghi duéng Melody-Long Hai Tr. dong 1.800 2.000
2.3 | Ep coc cdc céng trinh khdc Tr. dong 8.000 7.600
2.4 | Thi cong xay dung cdc cong trinh khac Tr. dong 2.200
> Chi tiét doanh thu thuc hién ctia nam 2018 so v&i ké hoach d3 dé nhu sau:
TT Tén cong trinh/dy an bVvT Ké hoach | Thuc hién
Téng doanh thu nim 2018 Tr. dong 138.000 |  85.000
I Thi cong xay lip cac cong trinh Tr. dong 108.000 61.700
1 | Hoan thién trong nha DIC phoenix — Block C Tr. dong 25.000 22.600
2 | Thi ¢éng géi dién mede DIC phoenix — Block C Tr. dong 10.000 16.700
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3 | Ha tang khu du lich sinh théi Pai Phudc Tr. dong 7.000 6.800
4 | Khu phirc hop Capsaint jacques — giai doan I Tr. dong 60.000 13.600
5 | Thi céng cdc cong trinh khdc Tr. dong 6.000 1.000
I Thi céng ép coc cac cong trinh Tr. dong 30.000 23.300
1 | Ep coc dai tra khu phuée hop CSJ Tr. dong 18.000|  12.900
2 | Ep coc Chung cw Hung Phdt-Qudn 8, TPHCM Tr. dong 3.000 3.300
3 | Ep coc Khu nghi dudong Melody-Long Hdi Tr. dong 1.800 2.000
4 | Chung cu Binh chiéu 16 I -Thii dirc, TPHCM Tr. dong 2.200 1.800
5 | Thi céng ép coc NM kinh trang-Phii My Tr. déng 2.500 1.800
6 | Ep coc cdc cong trinh khac Tr. dong 2.500 1.500
3. Két qua hoat dong SXKD so véi cing ky nim truéc:
< Chi tiou Donvi | Thyc hign | Thue hién (ggl‘)gso
tinh 2017 2018 | sin0017
1 | Gia tri san lugong Tr. déng 110.000 59.000 -46 %
2 | Téng doanh thu Tr.dong | 98300| 85.000| -14%
3 | Loi nhuan trude thué Tr. dong 3.084 |  -10.692 | -447 %
4 | Thu nhap BQ ngudi lao dong/thang | Tr. dong 6,5 6,7 3%

> Tinh hinh thyc hién c4c chi tiéu ké hoach SXKD ctia nam 2018 so véi ké hoach dé
ra tai nghi quyét cua Pai hoi dong c6 dong thuong nién 2018 khong duoc thuan loi

do mot s6 cong trinh phai dimg thi cong so v6i ké hoach cy thé nhu sau:

+ Tong gid tri san heong cd nam 2018 dat 59,000 ty dong, hoan thanh 47% so véi ké
hoach va giam 46% so véi nam 2017. Trong dé gid tri san leong cdc cong trinh trong té
hop DIC chi hodan thanh 42% so véi ké hoach chii yéu do céng trinh Khu phirc hop CSJ
phdi dirng thi cong. Céc cong trinh ngodi t6 hop DIC hoan thanh 87% so véi ké hoach.

+ Tong doanh thu thue hién ca nam 2018 dat 85.000 ty dong, hoan thanh 61% so véi ké
hoach va giam 14% so véi nam 2017. trong dé doanh thu xdy ldp cd cong trinh chi hoan

thanh 57% so véi chi tiéu ké hoach dé ra chii yéu do phdi dirng thi cong. Doanh thu ép
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4.

coc cac cong trinh hoan thanh 77% so voi chi tiéu ké hoach nguyén nhdan do mot so

cong trinh chdm trién khai.

+ Chi tiéu loi nhudn thwe hién ca nam 2018 ghi nhdn 16 10,692 ty dong mét phan do
doanh thu gidm nhung chii yéu do ghi nhdn quyét todn cong trinh khéi nha A bénh vién
da khoa Ba Ria.

Cong tac to chirc- lao dong:

Trong nim 2018 cong ty da tién hanh phan loai, danh gia lai ning luc can bo dé b tri,
sap xép va tuyén dung bd sung dé dap tmg yéu cau cong viée dong thoi co ciu, sip xép
lai bo may t6 chirc nhan sy va td ddi san xuit nham xay dung doanh nghi€p gon nhe,
linh hoat.

X4y dung va ban hanh chinh sach tién lwvong phu hop véi yéu cau cong viée dé khuyén
khich ngudi lao dong lam viée hiéu qua va tuyén dung nhan sy ¢ ning luc. Cong ty da
khong con tinh trang ng tién luong va da thuc hién dy du, kip thoi cac ché do dbi véi
nguoi lao dong nhu; bao hiém, 6m dau, thai san, nghi 18, tét theo quy dinh ciia phép luat
hién hanh va quy ché cua cong ty. Hién nay cong ty da nop day du bao hiém xa hoi cua
nam 2018 va chét s6 bao hiém x4 hoi va cap thé bao hiém y té cho ngudi lao dong.

Cac hoat dong khac:

Trong qua trinh san xuat kinh doanh, céng tac an toan lao dong, phong chéng chay nd
va vé sinh méi truong ludn dugc Cong ty coi trong song hanh cung voi chit lugng cong
trinh nén trong sudt qua trinh san xuit kinh doanh ctia nim 2018 Cong ty khong dé xay
ra vu tai nan lao dong, mat mat tai san nghiém trong nao.

DPuoc su chép thuan cua Hoi d@)ng quan tri nén Ban gidm dbc da rat quan tdm ho tro
kinh phi, chi dao va phdi hop véi BCH Cong doan va Poan thanh nién tao diéu kién dé
CBCNV nguoi lao dong tham gia cac hoat dong phong trao, van hoa, thé thao...vv do
cac doan thé va Tong cong ty phat dong nham nang cao doi séng tinh than cho nguoi
lao dong.
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PHAN I1
PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2019:

Can ctt vao dién bién tinh hinh kinh té vi mo, thuc trang cta thi truong xay dung-

bat dong san, dinh hudng trién khai cac dyu an cua Téng cong ty tai dia ban tinh Ba Ria -

Viing Tau va tinh hinh san xuét kinh doanh cting cac ngudn lyc ciia Cong ty.

Pé viéc thuc hién cac nhiém vu ké hoach SXKD cta nim 2019 mang tinh kha thi
cao, duogc su chép thuan cua Ho1 déng quan tri cong ty, Ban diéu hanh xin dua ra phuong

huéng nhiém vu ké hoach san xuat kinh doanh ctia nim 2019 nhu sau:

1. Céc chi tiéu ké hoach SXKD nim 2019:

- Chi tiéy Pon vi Thuyc hién | K& hoach Tang
2018 2019 trudng
1 | Gia tri san lugng Tr. dong 59.000 | 197.000 233%
2 | Téng doanh thu Tr.dong | 85.000| 173.000| 103%
3 | Loi nhuan trudc thué Tr. dong -10.692 7.000 165%
4 | Thunhap BQ nguoi lao dong/thang | Tr. dong 6,7 7,0 4%
Chi tiét gia tri san lwong 2019 nhu sau: PVT: Triéu dong
TT Tén cong trinh/du an Gia tri Ghi cha
Tong gia tri san lwong KH nim 2019 197.000
1 | Thi cong cac cong trinh trong to hgp DIC 190.000 | Trong do:
1.1 | Thi cong khu phuc hop CSJ 172.000 | Da thi cong xong phan
ngam
1.2 | Thi cong khu ddn cu Hiép Phuoc 15.000 | Dang thi cong ép coc
va trién khai xdy tho
1.3 | Thi cong cdc cong trinh khac 00 | Chuwea c¢é hop dong
2 | Thi cong cac cong trinh ngoai to hgp DIC 10.000 | Trong do:
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2.1 E'p coc Chung cw ECO XUAN 1.200 | Dad thi cong xong
2.2 | Ep coc NM ché bién hdi sdn Léc An 1.600 | Da thi cong xong
2.3 | Thi céng ép coc NM kinh trdang-Phii My 1.200 | Hop dong chuyén tiép
2.4 | Thi cong ép coc NM xay lua mi 600 | Da thi cong xong
2.5 | Thi cong ép coc cac cong trinh khac 5.400 | Chuea c¢é hop dong

2. Phwong hwéng nhiém vu dé thuce hién cac ké hoach SXKD niam 2019:

- Tinh hinh san xut kinh doanh ctia cong ty trong nim ké hoach 2019 c6 phan thuan loi
hon boi Téng cong ty da chuyén d6i mé hinh va co cdu t6 chirc nén cac cong trinh, du
an nhit dinh s& duoc trién khai nhanh va quyét liét hon.

- Trong nam vura qua Cong ty da tao dung dugc hinh anh va uy tin trong cong tac thi
cong xdy lap va dic biét 1a cong tac xir Iy nén mong cong trinh thong qua viée ky duoc
cac hop dong thi céng ép coc v6i cac Cha ddu tu, nha thau cé vi thé 16n trén thi truong
dau tu - xay dung nhu; Tap doan xay dung Hoa Binh, Tap doan Hung Thinh, Tap doan
Dit xanh, Tap doan Unicons..vv.

D¢ trién khai va hoan thanh va hoan thanh vugt muc cdc nhiém vu ké hoach SXKD ctia
nam 2019 néu trén, ngoai sy nd luc ctia ban giam ddc cong ty, can co su chung sirc, chia
sé khé khan va nd lyc phan déu cia ca tap thé CBCNV, lao dong trong toan Cong ty
déng thoi trién khai tbt mot s6 nhiém vu sau:

v" Phat huy tdt quan hé¢ ddi tac v6i cac Chu dau tu, nha thau co vi thé 16n trén dia ban
thanh phd HO Chi Minh dé tim kiém ngudn cong viéc két hop clng ngudn cong viée
ciia Tong cong ty nham dam bao di coéng an viéc lam va thu nhap cho nguoi lao
dong, cb gang bu dip khoan 16 cua nim 2018 dé timg budc iy lai da ting trudng
cua cong ty.

v' Két hop va phat huy moi ngudn luc tai chinh, ddm phan véi cac to chirc tai chinh -
ngan hang dé cung cap ngudn vén tin dung phuc vu dau tu thiét bi va chu dong vé
ngudn von luu déng phuc vu thi cong cong trinh.

v' Tiép tuc dau tu chiéu sdu vao linh vyc thi cong xir Iy nén mong cong trinh, két hop
quang ba niang lyc, kinh nghiém thi céng va hé thong thiét bi thi cong ctua Cong ty
trude cac Cha dau tu va dbi tac trén thi truong dé khai thac tbi da nhiing thuan loi
va uu thé vé nang luc thiét bi thi cong da duogc dau tu.
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3. Cong tac To chirc- lao dong:

Trong nam 2018 cong ty da tién hanh co céu lai bo may lanh dao that sy gon nhe theo su

chi dao ctia Tong cong ty trong mo hinh tap doan kinh té tu nhan va van dung linh hoat cac

don bay kinh té tir mé hinh khoan chi phi trong san xuat. Nam 2019 sé tiép tuc sap xép,

luan chuyén nhan sy tai cac phong, ban chuyén mon cho phu hop véi thuc tién yéu cau

cong viéc cu thé nhu sau:

Tuyén dung, b tri nhan su gidi tai cac Ban chi huy cong trudng dé hoat dong c6 hiéu
qua hon, phan cong can b ky thuat dam nhén cong viéc phu hop va phai chiu trach
nhiém vé cong vige cua minh. Cing cd, xay dung cac to, doi: xay lap, cop pha, sit thép,
co khi, san lap ha tang... di manh, chuyén nghiép hon, bai ban hon nham dap ung yéu
cau k¥ thuat ngay cang cao cta chu dau tu.

Kién toan nhan sy Ban quan 1y va cac T6-Doi thi thi cong ép coc va xir Iy nén mong
manh hon, dua ra chinh sach quan ly chat ché, hiéu qua hon vi day la linh vyc quan ly,
st dung khoi luong 16n gid tri tai san cia cong ty.

Ting bude nang cao mirc thu nhap cho ngudi lao dong phi hop véi mit bang chung trén
dai ban, thanh toan lwong hang thang kip thoi dong thoi thuc hién tdt cac ché do ddi véi
ngudi lao dong theo quy dinh ctia phap luat trén co s& hai hoa loi ich cua cac cd dong
vo1 ngudi lao dong.

Manh dan ng dung cong ngh¢ moi trong thi cong xay dung nham giai phong stc lao
dong, tao dicu kién dé CBCNV nguoi lao dong tham gia hoc tap cac 16p nang cao trinh
d6 quan ly, k§ nang chuyén mon, tap huén vé an toan lao dong nham ning cao ning suat

lao dong, giam thiéu céc rui ro v€ an toan lao dong, dam bao hiéu qua trong san Xudt
kinh doanh, dap ung yéu cau k¥ thuit ngay cang cao cua cc cong trinh.

Trén day la Bao céo vé tinh hinh thuc hién cong tac san xuét kinh doanh nam 2018 va

phuong huéng nhiém vu ké hoach san xuit kinh doanh nim 2019 ctia ban giam ddc.

Thay mit Ban giam ddc xin guri 16i chiic ti toan thé c6 dong cong ty va cac quy vi

dai biéu; Stre khoe, may mén, an khang, thinh vuong.

Viing Tau, ngay thang 04 nam 2019
T/M. BAN GIAM POC




